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“Mét quyén sich huéng din logic, nhung cting hét sic di dom,
stc tich va tha vj cho cic cong ty linh vyc cong nghé cao. Moi thi
ban cdn biét khong con nim trén mot dong nia. Toi hoin todn mudn
dé xudt quyén sich niy cho cic gidng vién, sinh vién va cic doanh
nghiép, ké ca cic ddng nghi¢p dang bidt ddu kinh doanh”.

Lita Nelsen

Gidm doc viin phong Cap phép cong nghi
Vign Cing nghg Massachusetts
Cambridge, Massachusetts

“Toi udc gi cudn sich nay ra doi vao khoang thai gian khi tdi bit
dau kinh doanh cong ty diu tién. Cic doanh nhén khic ¢6 thé hoc
trong vong mot budi t8i bing viéc doc cudn sich nay trong khi tdi
di phai mit 2 nim d€ hoc tit viéc trai nghiém thyc t€. Toi c6 k€&
hoach sé dua cho mdi CEO trong danh muc dau tu thudc quy dau tu
mao hiém ctia minh mét bin sao quyén sich nay.”

Gordon B. Baty

Déi tic ctia Zero Stage Capital

Cambridge, Massachusetts
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Phan hdi 5 sao tit nhiing dic gia ciia website Amazon.com

Cuén sach hay nhét vé bao cao tai chinh! Wow, qua that 1a mée
cudn sich tuyét voi! Toi la mot chuyén gia ky thudt va bay gio toi
khong con mic phai nhiing nhdm lan 16n vé tai chinh niia.

Robert I. Hedges (Burnsville, MN)
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i2n. Cubn sich ndy - cin phii ducx Jae trén ke sdch cua efle cd cle
:hl.quln tr - gd:n' cda nb thé hign bing vife Cung clip che dynh

nghia rd ring, sic tich vd lién quan X wiép o1 su thay ddi cia bio
cio tai chinh. Don gikn chi cin cim lén vi doc no.

-ClimbHigh

Tic gid o6 mpt 1ai ndng ma it chuyén gia c6 dugpc. ()ng ta dudng
nhu du do&n dugc tit ci nhiing ciu hor ngu ngbc cia mdr ngudi moi
bt dfu nhu t6i. Ngay khi thim tim t6i ty hoi: “Nhung tai sao ho
lam theo cich ndy?” thi tic gid di cho 61 clu tri 101, Cubn siach nay
guad thir ob gid try to lim 01 w1 16r. Dly 13 mdr i ligu tham khdio chiét
y&u cho bit ky ai cin hi€u vé tdi chinh doanh nghi¢p.

-M. Kramer (Hoa Ky)

Mgz kiét téc. Mbi chudc ngi tii chinh déu duge lam 6 bing ngdn
ngil din di. Hon nia, d6i véi ting thudc ngit, déu ¢6 vi dy rit dé
hiéu. Tuong ry nhu vy, 6 mdi trang ¢6 mot bang giai chich it ca
cic giao dich. Toi cyc ki tin tudng ring cudn sich ndy la me kiét tic
cho céc nha quin Iy khéng chuyén.

(Mor doc gia)

Tuyét vos) Toi di mua cudn sich ndy cho mje khéa hoc MBA va s

dung né nhi€u hon cic gido trinh dugc thiét k& khic. Tic gia da bién
mot chi d¢ phic tap w6 nén don gidn nhu moe vé kich ctia cré em!

-Bill Holcomb (Cleveland, OH)

Cuin sich boan hao cho lin doc ddu tien. Diy la mgt cudn sich
tuy¢t voi - gidi thifu rd ring vi stc tich cic bio cdo tii chinh... Né&u
ban khong phii theo hoc CPA hoic MBA, nhung phai x Ii thong
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tin trén bing Cin d6i k& todn, Bio cho Ké qud hogr ddng kinh
doanh vi Béo cdo Luu chuyén Tién ¢ chi hily doc quyén sich niy.
Diy 1a cubn sich didu tién ban nén mua.

-Jack Fossen (Dallas, TX)

Qua néi bdr!! Néu ban mudn tim hiéu cich cic bdo cho tii chinh
hoat ddng nhu thé ndo?... chi khéng gi ot hon la hiy mua quyén
sich ndy. Toi 1d mot sinh vién di 8¢ nghi¢p vi sip st hodn thinh
bing MBA. Tic gid di phic biéu vé y nghia cia cic bdo céo tdi chinh
vd cich ching vin hinh bing nhing thuic ngil co bian, dé hiéu.
Cubn sich niy két hop tit cd nhing cthong tin d6 cho ngudi doc.

-Joseph P. Gallagher (Bellinghan, WA)

Mot cuén sach rat bitu ich. Trong khi cic cudn sich khic chi
cung cip chiéu siu cic khai ni¢m vé k€ todn, thi né di lam mdc cong
viéc tuyét voi, d6 1a gidi ma cach ma cic Bio cdo K€t qua hoat djng
kinh doanh, Béo cdo Luu chuyén Tién t¢, va Bing Cin d6i k€ todn
thay d6i. Rat it sich vé k& toan ¢6 thé lam rd dugce nhiing gi xdy ra
nhu cudn sich nay.

-R. Chonchol (Florida)

Ban muén hiéu cac bao cao tai chinh? Toi di tham dy mor l6p
k& roan va gip kho khin vai viéc giai thich cic bio céo tai chinh. Vi
vdy, tOi ca cugc voi ban thin va mua cudn sich ndy véi mdc hy vong
duy nhit 1a lam sdng t6 bi @n vé bdo cdo tai chinh. N6 da thyc sy lim
dugc diéu d6! Nhin chung, kién thitc ma toi dat duge con gid tri hon rit

> 2 . . N . » o’ ’ .
nhitu lan so vii thoi gian va si tién bé ra cho cuon sdch nay!

~Tuan minh Tran
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o1 cam on

Rat nhidu ngudi di giup do dé di ¢6 thé hodn thinh cubn sich
ndy. Xin dugc gui 101 cdm on dic bige tdi Isay Stemp, nguos diu
tién cho 61 thiy ring bi€t kién chic vé wdi chinh va k& todn c6 thé
dem dén nhitu didu tha vi; t6i ngudi quan 1y cba di, Michael Snell,
ngudi di day 61 lim thé nio dé vi€t mdc cudn sich hay; va t6i Lisa
Berkman vi sy dong vién vo gid dng danh cho o1 khi soan thio
phién ban nay.

Rt cim on nha xuit ban Ronald Fry ctia Career Press vé 10i hia
hen khi nhin thdy phién ban so b§ cia cudn sich ndy va Kristen
Parkes, gidm ddc bién tap cho Career Press, sy hudng din cta c6 dy

d61 voi viéc xuit ban cudn sich nay.

Trong lin xudt ban thi hai nay, ciing nhu cudn sich diu tién, mor
JAn nia toi lai mang on ddng nghiép Jack Turner, anh dy da giap toi
xem xét cin thin tiing til va ting con s8 trong cudn sich nay. Cing
xin gui 10i cam on dic biét d€n Graham Eacortt vi da doc va chinh

» - ~ ~ » A -~
stia cin than an ban dau uén.

Su giGp do cta nhiing khich hang, dong nghiép va ban bé 6 cic
thoi diém khic nhau da gitp toi phit crién (cho di ho nhin ra hay
khéng) cac khéi niém dugc trinh bay trong cudn sich nay. Cam on
Gwen Acton, Marci Anderson, Molly Downer, Tim Duncan, Cavas
Gobhai, Jack Haley, Katherine Leahey, Paul McDonough, Lita
Nelsen, Paul O'Brien, Mel Placte, Iruna va Chris Simmons.
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L.OI NOI PAU

Néu dn bin ddu uén cda cudn sich ndy danh cho mdt doanh nhin,
nd s¢ 1A mdt thinh cong 16n. Hign tai voi hon 100.000 in bdn cda
Bdo cdo tar chinh: Hudng din tang bk bidu vi lip Bio cio tdi chinb dang
trong giar doan xem xét chudn by xudt bin va dang giap do cic nha
quan Ii khong chuyén cing cac sinh vién nginh k€ todn - thi chinh

d61 pho von “cic con s6 cha doanh nghigp”.

Vo1 in bin m6i stia d6i 1in hai ndy, ching b1 dd moé rhng quyén
. . . - 1 - A
sich thinh nim phin cd ba phin theo nhu nguyén bin. Nhiéu djc
: A - ' -~ - . - .- ~ . A
214 cta phién bin diu tén mudn hiéu rd hon viée ra quyéc dinh diu

tu vOn, va d6 13 trong tim crong hai phin méi cta ching tdi.

Ngudn von thudng 1 ngudn lyc khan hi€m cta cdng ty, va vigc su
dung ngudn von mor cich khén ngoan thir sy cin cthiét dé din dén
thinh cong. Yéu td quan trong nhit quyét dinh dén sy dinh hinh
cla cdng ty trong tuong lai la viéc didu tu von 6 thai diém hién cai.
Vi viy, trong dn ban méi ndy, chiing t6i sé st dung cac ki chudr phin
tich tai chinh nhu gia tri hién tai thuin (NPV) vi ty suit hoin vén
nd1 bd (IRR) nhu 14 cong cy ra quyée dinh diu tu vén.,

Loi n6i ddu cho 4n ban dau tién:

Ching t6i cin phai thué mot k& toan dé luu trit cic s sich rai
mot quy ddu tu mao hiém, mdt startup cong nghé cao ma coi la
nguoi sing lap kiém gidm ddc diéu hanh (CEO). T6i phong vin mir
cb gai tré - chi viia méi 8t nghiép - cho cong viéc ndy va hoi ¢o dy

. . ~ » ~ ~ ~ ’ ‘A - » N 0 ~ ~
tai sao lai mudn tro thanh mor k€ toin vién. Ciu trd 10i cha ¢d dy
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thiit su 1d mot bit ngd cho tit ch chung (& "B '\'1 kf(odn i sy cip
d8i, hop Iy, dep dé va ludn Tudn di dén két qua dunu. <0 n6i. Ching
t6i di thué cb iy ngay lip wic, VoI suy nghi ring s¢ khi tha v Ky,
c6 mdt ngudi luu gidl 86 sich thi vi nhu viy. Qui thue 6 &y di Jiy,

vide riit tor

Toi hy vong qua cudn sich ndy ban s& ruc ra duoc v didu vt o
ma 0 k& todn tré cha th nhin nhin.

Higu bt vé k& todn va bio cio tii chinh ¢6 thé rit dé. Ving, i
ch d&u s& ¢6 1 gidi sau khi ban doc dén trang cudr cta cubn sich,

Nhung co 1& chang ta hiy cang thio ludn ve ly do chuc sy ban
di mua v dang doc cudn sich ndy. Tor dam ca ring d6 chinh la kha
ndng ma quyén sich ndy ¢6. Ban mudn c6 dugc khi ning ma ban
nhin ra ring n6 ¢6 lién quan t61 vige hiéu biét cich ma cic con 56 luu

chuyén rtrong kinh doanh.

Da lim mang tinh thi vi hay quyén luc, cic ¢ong cu bio cio tii
chinh vi ké roin niy khong khé dé cim hiéu nhu khoa hoc tén lia.
Ban di duoc tir ci cic phép tinh todn hoc dé c6 thé trd chainh moe ké
todn vién cip cao vio cudi nim hoc 16p bon - phin 16n la phép cong
va trd, va mor vii phép nhin cang phép chia dé lam cho ké todn tr6
nén sdng dong hon.

Mir khic, tir vung chuyén nganh c6 thé giy nhim lin. Ban sé cin
phai tim hi€u cic dinh nghia k& todn nhu doanh thu, thu nhip, chi phi
va chi néu. Ban ciing s& cin phai hiéu ciu tric va thia nhian muc dich
cta ba béo cdo chinh d€ mé t tinh trang tai chinh ctia doanh nghiép.

Piy la mor goi §: Quan sic nhiing noi ma dong cién, hing héa vi
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dich vu chdy qua. Sau d6 ghi lai nhing chuyén dong cha ching, diy
la tit cd nhing gi bdo cdo tdi chinh lAm. Thic sy 1A nhu vy, khong
phuc tap hon thé.

Ban s¢ ddc ciu hdi: “Nhung néu nhu viy chi tai sao tdt cd cOong
vig¢ ndy la nhim chin dén viy?” Ving, chi nhim chén néu ban
khong hicu vé n6. Cic nhiém vy cta k& rodn lip di lip lai hing ngay
li nhim chin. Tuy nhién, lam ché nio dé ¢6 mdc ciu tric von i
uu va co thé chuyén d6i chinh tién mic c cic hoat djng cia doanh
nghi¢p thi lai khong hé nhim chdn ti nio. D6 la ban chit caa kinh
doanh va sy gidu cé.

Hoin toian khong hé nham chén.

;J'J:'tz'." f":.‘.-'t..“. » F “::ll
S e NG 1 i “3
" 04 04 |
[ P5845 |
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G101 THIEU

Nhitu nhd quin 1§ phi tdi chinh c6 mt su dm dnh vé k€ todn..,
mbt con chong miit vé i chinh lam han ché& hidu qua cta ho. Néu
ban nghi ring “vong quay hing tdn kho" ¢6 nghia 1a ludn phién cic
kién hing trén ké va “dbn tich” ¢6 lién quan dé€n Wicked Witch of
the West, thi cudn sich niy dinh cho ban.

Quyén sich Bao cio tar chinb: Huing dan tang buic dé hieu va lap
Bado céo tas chinh dugc thiét k€ cho nhiing chuyén gia kinh doanh
(1) — nhiing ngudi niy c6 sy hiéu bi€t rdt it vé k& todn va béo cio tii
chinh, vi (2) nhiing ngudi mudn bi€t vé nhiing ki€n thic niy nhiéu
hon, tuy nhién néi mor cich khich quan thi d6i tugng hudng téi cia
cic vin ban k€ roin va bio cdo tai chinh thudng khéng ro rang, déi
khi khd 13 “huyén bi". Trén chyc (€, hai d6i tugng trén chi€m phin
l6n trong s6 nhiing ngudi lam kinh doanh. Do d6, ban khéng hé don
doc trén hanh trinh nay.

Quyén sich Bdo cdo tar chinb: Hudng dén ting budc d¢ hiéu va lap Bao
cdo 1a1 chink 1a mor cong cy hubng din kinh doanh dya trén giao dich
¢6 cic vi dy 16 rang, don gian, thyc € vé cich thic cic bio cdo tii
chinh dugc xdy dung va cich chiing tuong tic véi nhau dé crinh bay
m{t bic tranh i chinh thyc sy cia doanh nghiép.

Chang tdi sé khong sa ldy di vio chi tid chj dé
ni¢gm. Ciing nhu ban khong cln thié phai big
miy tinh lam vi¢c nhu th€ nio dé thyc hign hing loat phép tinh kho
khiin, ban ciing khong cin phii 1a mor K& toin vié
(CPA) Q€ 6 kién thic vé “Mb hinh k&

tim hiéu ciac khi

~ .
hét cic vi mach trong

n cong chung
todn cha doanh nghi¢p”.
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Nhung giao dijch. Cudn sich ndy md «d mor logr cic “gino djch”
t cong ty duge chon ldm miu nghién ciu cda ching i, dip dodn
AppleSeed Enterprises sin xudt vi bin sot tio. Ching tdi sé bin
c6 phicu dé kiém uén, mua miy moéc dé sin xuit, va tiép theo l1a
dip Gng cic nhu ciu cta khich hing bing dijch vy vin chuyén tdt.
Chung td1 s¢ dugc trd tién va hy vong ki€m dugce lgi nhuin. Sau d6,
ching to1 s¢ mod rng doanh nghi¢p

“K¢& toin 1d mdt ngdn ngii, mdt phuong tién giao tiép cha tit
ca cic phin khic trong cdng dong kinh doanh. N6 gia dinh
mot co s6 tham chiéu duge goi 1a md hinh k€ toin cia doanh
nghiép. Trong s6 cic md hinh cta doanh nghiép, mé hinh k€&
toan ndy la hinh thic dugc chdp nhin, va c¢6 thé duge chip
nhdn trong mgt thoi gian.”

“Néu ban khéng néi dugec ngdn ngit k€ todn hodc khéng cam
thdy thoai mdi v6i mo hinh k& todn, ban sé gip bat lgi 16n
trong thé gi6i kinh doanh. K& todn la mt cong cu cin ban
trong thuong mai”.

Gordon B. Baty

Entrepreneurship

Prentice Hall, Englewood Cliffs, N], 1990

M&i budc trén sé tao ra cac tai khoan duge ghi nhidn ctrén s6 sich
ctia AppleSeed. Chiing ta sé thao ludn ting giao dich dé c6 duge mor
cam giac thuc t€ vé cach thic lip ra mt bio céo tii chinh. Ching ?
ta s& hoc vé cic bio cio théng qua viéc sit dung ba bio cio tii chinh
chinh ctia mét doanh nghiép - Bang cin ddi k& todn, Bio cio K&t qua
hoat déng kinh doanh va Bdo céo Luu chuyén Tién ¢ - ching déu
dugce st dung trong nhiing giao djch kinh doanh thong thudng nhu:
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1. Bin ¢6 phiéu
2. Mugn tién
3. Nhan don dic hiang
4. Vin chuyén hiang hod
5. In héa don cho khich hang
6. Nhin cic khoan thanh toin
7. Chi tra hoa hdng ban hang
8. Xéa bé ng xau
9. Tra truéce chi phi
10. Didt hang trang thiét bj
11. Thanh toan tién
12. Nhan nguyén liéu tho
13. Loai bé céc sin pham bj hu hong
14. Thanh toin cho nha cung cip
15. Ghi nhin bién d6ng san xuat
16. Khau hao tai san ¢8 dinh
17. Pinh gia hiang tdn kho

18: Thut nban vifaylied cifn luong, tién cong va cac loai thué
A e
theo bién ché

19. Tinh toan lgi nhuin
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